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2026 State of Local Government Finance
Results Summary (by region)

TOTAL NUMBER OF RESPONSES
189 individual responses
148 councils represented across England

RESPONSES BY REGION

East Midlands — 19
East of England — 29
London — 27

North East — 9

North West — 21

South East — 45

South West — 15

West Midlands — 17
Yorkshire & Humber — 9

East Midlands
e EFS likelihood
o 5% say itis likely they will need EFS in 2026/27.
o 35% say it is likely they will need EFS in the next five years.
e Council tax decision
o 75% will increase council tax.
o 55% will increase by the maximum allowed.
o 20% will increase below the maximum.
o 25% will not increase council tax.
e Other:
o 18% are confident in the sustainability of local government finance.
32% are more confident than they were last year.
41% are less confident than they were last year.
23% describe their council’s level of debt as a big problem.
46% will cut spending on services.
55% plan to use reserves.
73% plan to increase fees and/or charges.
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East of England
e EFS likelihood
o 0% say itis likely they will need EFS in 2026/27.
o 29% say itis likely they will need EFS in the next five years.
e Council tax decision
o 87.1% will increase council tax.
o 87.1% will increase by the maximum allowed.
o 12.9% will not increase council tax.

o 7% are confident in the sustainability of local government finance.
o 19% are more confident than they were last year.
o 45% are less confident than they were last year.
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23% describe their council’s level of debt as a big problem.
32% will cut spending on services.

58% plan to use reserves.

90% plan to increase fees and/or charges.
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London
e EFS likelihood
o 32% say it is likely they will need EFS in 2026/27.
o 36% say it is likely they will need EFS in the next five years.
e Council tax decision
o 96% will increase council tax.
o 92% will increase by the maximum allowed.
o 4% will increase below the maximum.
4% will not increase council tax.
e Other:
o 15% are confident in the sustainability of local government finance.
30% are more confident than they were last year.
33% are less confident than they were last year.
26% describe their council’s level of debt as a big problem.
70% will cut spending on services.
44% plan to use reserves.
89% plan to increase fees and/or charges.
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North East
e EFS likelihood
o 0% say itis likely they will need EFS in 2026/27.
o 50% say itis likely they will need EFS in the next five years.
e Council tax decision
o 88% will increase council tax.
o 88% will increase by the maximum allowed.
o 13% will not increase council tax.
e Other:
o 13% are confident in the sustainability of local government finance.
25% are more confident than they were last year.
50% are less confident than they were last year.
25% describe their council’s level of debt as a big problem.
88% will cut spending on services.
88% plan to use reserves to balance their budget.
100% plan to increase fees and/or charges.
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North West
e EFS likelihood
o 47% say itis likely they will need EFS in 2026/27.
o 63% say it is likely they will need EFS in the next five years.
e Council tax decision
o 90%% will increase council tax.
o 84% will increase by the maximum allowed.
o 5% will increase below the maximum.
o 11% will not increase council tax.
e Other:
o 11% are confident in the sustainability of local government finance.
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16% are more confident than they were last year.

63% are less confident than they were last year

47% describe their council’s level of debt as a big problem.
79% will cut spending on services.

47% plan to use reserves.

100% plan to increase fees and/or charges.
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South East
e EFS likelihood
o 14% say it is likely they will need EFS in 2026/27.
o 36% say itis likely they will need EFS in the next five years.
e Council tax decision
o 95% will increase council tax.
o 92% will increase by the maximum allowed.
o 3% will increase below the maximum.
o 5% will not increase council tax.
e Other:
o 14% are confident in the sustainability of local government finance.
21% are more confident than they were last year.
56% are less confident than they were last year.
35% describe their council’s level of debt as a big problem.
40% will cut spending on services.
51% plan to use reserves.
86% plan to increase fees and/or charges.
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South West
e EFS likelihood
o 29% say itis likely they will need EFS in 2026/27.
o 64% say it is likely they will need EFS in the next five years.
e Council tax decision
o 100% will increase council tax.
o 100% will increase by the maximum allowed.
o 0% will not increase council tax.
e Other:
o 7% are confident in the sustainability of local government finance.
7% are more confident than they were last year.
86% are less confident than they were last year.
29% describe their council’s level of debt as a big problem.
71% will cut spending on services.
50% plan to use reserves.
100% plan to increase fees and/or charges.
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West Midlands
e EFS likelihood
o 6% say itis likely they will need EFS in 2026/27.
o 13% say it is likely they will need EFS in the next five years.
e Council tax decision
e 93% will increase council tax.
e 67% will increase by the maximum allowed.
e 27% will increase below the maximum.
e 7% will not increase council tax.
e Other:
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19% are confident in the sustainability of local government finance.
25% are more confident than they were last year.

44% are less confident than they were last year.

13% describe their council’s level of debt as a big problem

31% will cut spending on services.

63% plan to use reserves.

75% plan to increase fees and/or charges.

Yorkshire & Humber
e EFS likelihood
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13% say it is likely they will need EFS in 2026/27.
38% say it is likely they will need EFS in the next five years.

e Council tax decision
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e Other:
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100% will increase council tax.
100% will increase by the maximum allowed.
0% will not increase council tax.

22% are confident in the sustainability of local government finance.
33% are more confident than they were last year.

44% are less confident than they were last year.

11% describe their council’s level of debt as a big problem.

89% will cut spending on services.

33% plan to use reserves.

89% plan to increase fees and/or charges.
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2025 State of Local Government Finance report - responses

In total, the survey received 186 responses from 150 unique councils across England (from a total of
317). We received responses from a broad cross-section of councils, encompassing county, district
and unitary authorities, a mixture of political control, and all regions. 2024 was the last time this survey
of councils in England was carried out. Prior to that, it was conducted annually since 2012.

Learning from local government finance across the world We know local government finance in
England is not fit for purpose, but how can we fix it? The proposals in this paper draw on our in-depth

research into local government systems in Germany, ltaly and Japan — part of an ongoing
international comparisons project.

State of the Locals Our annual polling carried out by Ipsos on UK attitudes to local elections, the
work of councillors and the role of local government in England. In 2024, more than half of
respondents considered local councils to have the most impact on the quality of life in local areas
(57%), far above the Westminster Parliament (14%).

About LGIU

The LGIU - Local Government Information Unit - is a not-for-profit, non-partisan membership
organisation. We are for local government and anyone with an interest in local democracy and finding
local solutions to the challenges that we all face. Our resources, innovative research and connections
are relied on by colleagues across the globe.

LGIU Briefings — free access for press You have complimentary access to our briefings service.
Our team of expert associates produce over 250 local government briefings each year and have an
archive of 2000+ briefings. Our Daily News provides a professional summary of the top local
government news making the headlines and is emailed first thing each morning ensuring that you are
always up to date with latest developments. To sign up to receive our updates, make sure you set up
an account as a member. For any queries, please contact jen.pufky@lgiu.org.


https://lgiu.org/publication/learning-from-local-government-finance-across-the-world/
https://lgiu.org/publication/the-state-of-the-locals-2024/
https://lgiu.org/about-the-lgiu/
https://lgiu.org/briefings/
mailto:jen.pufky@lgiu.org
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