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Questioning Skills 
for Scrutiny
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Programme Overview

▪ Preparing to ask questions

▪ Good practice questions

▪ Question types to avoid

▪ Probing techniques

▪ Active listening.



Scrutiny

A careful look or examination;
An official examination to check validity



Effective Scrutiny

•Being a “critical friend”

• Identify where decisions could be improved

•An opportunity to improve the organisation’s performance

•Positive changes rather than the allocation of blame

• To prevent mistakes from being repeated.
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Planning for Scrutiny

How do you decide what 
questions to ask?
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Using Questions

Good practice questions

• Open

• Closed

• Hypothetical

• Critical incident

• Pre-supposition

Poor practice questions

• Negative leading

• Positive leading

• Terry Wogan’s

• Rhetorical 

• Double bind

• Confirmation bias
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Closed Questions

•Will you?

•Can you?

•Do you?

•Have you?







Hypothetical Questions

▪ What would you have done if the 
consultation had….?

▪ What would the process be if….?

▪ If you repeated the activity, what 
would you do differently?



Critical Incident Questions

▪ Tell me about…

▪ Talk me through…

▪ Describe to me…

▪ Explain to me…

▪ Give me an example…



Instead of….

Is there anything else 
you can tell us about?



Try a pre-supposition…

▪ What else do we need to be 
aware of?

▪ What else can you tell us 
about?



Poor Practice Questions

• Negative leading:  

• Positive leading:  

• Terry Wogan:  

• Rhetorical:  

• Double bind:  

• Confirmation bias.



Personal Activity

•Look around you

•Count up how many red items you can see in your 
room

•How many red items did you count?

•As you were doing this, how many blue items did you 
count?

•That’s confirmation bias!



Poor Practice Questions

• Negative leading: “you didn’t think to…”

• Positive leading: “so you were happy with…”

• Terry Wogan: long, multiple, rambling

• Rhetorical: not requiring an answer

• Double bind: damned if you do…

• Confirmation bias.



https://www.theguardian.com/business/video/2022/mar/24/po-
ferries-boss-grilled-over-mass-sackings-commons-committee-mps-
video



Scrutiny Activity

Your panel is scrutinising the way the Council and its strategic partners, 
engage with people who are homeless.  This is in light of a recent 
report which suggested that rough sleeping has increased by over 20% 
in the last two years.

Your Terms of Reference include making recommendations on how the 
Council can reduce the number of people who are sleeping without 
shelter.



Scrutiny Activity

Your first witness is the council’s senior officer who is responsible for 
Housing.

Your panel has decided to initially establish the current position around 
rough sleeping within the council’s area.  In doing this:

1. What questions would you ask to gain an accurate picture of this?

2. In what order would you ask these questions?



Asking Questions

• “What do I need  to know” rather than “what 
question do I ask”

• Only ask a question if it’s relevant

• Or is likely to produce new information 

• Avoid long preambles

• Keep your question short

• Manage your tonality

• Probe: ask supplementary questions.



Probing and QAC-QAC

▪ Start with a broad question
▪ Listen to the answer
▪ Comment on what has been said
▪ Link to your next question
▪ Listen to the answer
▪ Comment on what has been said…



Questioning Tips

• Lift your voice at the end of your sentence

• Allow time for the person to respond

• If no response, reframe your question

• Should you need to, interrupt to re-direct

• Keep your tone of voice pleasant

• Show that you are listening.



Listening Signals

• Facial expressions

• Head on one side

• Nodding

• Leaning forward

• Making eye contact

• Regulators and listening noises

• Taking notes

• Being still.



▪ The better the quality of the question you ask, the 
better the quality of response you will invite

▪ Start safe; you can work you way around to trickier 
areas later

▪ Probe: if you don’t, you will bounce off the surface

▪ Really listen - your probing questions will become 
clear

▪ When you’ve concluded, remember to thank your 
witness.



Programme Review

Supporting local government every day lgiu.org

▪Preparing to ask questions

▪Good practice questions

▪Question types to avoid

▪Probing techniques

▪Active listening.


