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Key Outcomes
•Understanding Strategic Thinking and how it’s used in 

your Organisation
• Learn the difference between strategic thinking and 

strategic planning 
•Develop a strategic approach to change with practical 

tools and techniques.



So What Is It?

You just need to be more 
strategic! 



What is Strategic Thinking?

Strategic thinking is an essentially creative 
process in which the strategic thinker 
pulls together all the information 
available to them in order to create new 
and different ways of doing things. 
Strategic planning would then inform the 
‘how’, the plan to make it a reality. 

EXPLORING ALL POSSIBLE ORGANISATIONAL FUTURES
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Learning Disabilities  Peter Senge, The Fifth Discipline

• I am my position
• The enemy is out there
• The illusion of taking charge
• The fixation on events
• The parable of the boiled frog
• The delusion of learning from experience
• The myth of the management team 



Overcoming Barriers
1. Make sure everybody understands strategic 

management and its parts
2. Invest time in strategic thinking at a Political, Officer 

and aligned level
3. Develop your skills as a strategic thinker and identify 

strategic thinking skills in your team
4. Review your sources of data and information and be 

careful of erroneous judgements and bias
5. Involve people to ensure shared understanding
6. Avoid:

• The status quo
• Purely reactive fire fighting

7. Create shared vision and direction
8. Set priorities that match your strategy



A Strategic Approach to Change
May require shifts in:
• Focus
•Culture
•Resourcing
•Management style
•Competitiveness
•Working practice
•Customer/Community relationships



DRIVERS OF CHANGE
• Financial imperative
• The need to develop a 

more commercial 
approach

• Changing service 
priorities

• Political change and 
uncertainty

• Social change

• Demographics
• Climate change
• Advances in technology
• The impact of COVID19 

and its aftermath
• Hybrid working



8 Step Kotter Model of Change 
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Ideas and Models to Stimulate 
Strategic Thinking
•Scenario planning
•SWOT analysis with PESTLE
•The Denison model
•Systems Thinking



Scenario Planning
Stage 1: Develop the question(s) 
Stage 2: Examine past and present drivers of change
Stage 3: Brainstorm future drivers of change
Stage 4: Identify the critical drivers
Stage 5: Build the scenario ‘stories’
Stage 6: Create timelines linking future to present
Stage 7: Map the strategic implications
Stage 8: Develop strategies



The Good Old SWOT Analysis 

Strengths Weaknesses

Opportunities Threats

Add in PESTLE- Political, Economical, Social, Technological, Legal, 
Environmental
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Systems Thinking
• Systems thinking is used as a means of organisational design and problem solving 

which seeks to view each part of the organisation as contributing to the whole
• It recognises that a change in one area will have an impact in another area or 

area(s). 



Visions, Values and Behaviours
“Would you tell me please, which way I ought to go from here”

“That depends a good deal on where you want to get to” said the cat

“I don’t much care where …”  said Alice

“Then it doesn’t matter which way you go” said the cat

Alice Through the Looking Glass
Lewis Caroll

 



Communicating Vision, Values and 
Behaviour



Visions, Values and Behaviours
There are lots of ways to approach this but fundamentally it’s like Alice. 
Where do you want to get to and what route will you take?
• Vision – Specifies your destination even if this is constantly changing 

and adapting.
Your organisations vision will dictate the values you need to adopt to 
successfully achieve it
• Values – The fundamental building blocks of organisational culture. 

The guiding principles of how you will achieve the vision
• Behaviours help people to understand how the values are 

demonstrated in practice whilst essentially positive they also help to 
drive accountability 



Credibility Gaps

Exist when an organisation or individual espouse certain values which they 
then do not demonstrate through their behaviours

The subsequent ‘credibility’ gap is a breeding ground for cynicism and 
discontent.   



8 Key Competency Areas
• An ability to anticipate – Long term focus 
• Creative thinking and doing
• Curious thinking
• An ability to interpret
• Decision making
• Alignment
• Lifelong learning
• Not risk averse
How do you Measure up?



Einstein On Problems
“We cannot solve our problems with the 
same thinking we used when we created 
them.”



The Nature of Problems and Planning

Tame

Or Wicked



Thinking Outside the Box
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Thinking Outside The Box
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Your Creativity Toolkit

Generating 
Ideas

Mind Mapping

Linking the Like and 
the Unlike

Thinking outside and inside 
the box Using pictures, 

music, emotions



Great, what
exactly does
that mean?

We need to
develop our                

organisational
culture

The challenge of developing 
organisational culture



Organisational Culture – What Is It?

•The taken for granted and shared meanings 
that people assign to their social 
surroundings

•Values and beliefs which are shared
•The glue that holds it together
•“How things are done around here” 



Why Is It Important ?

§Learning about culture means becoming 
clear about the reality of the 
organisation or team

§Knowing about culture is a starting point 
for change

§Learning about a culture safeguards 
against becoming a prisoner of it



The Cultural Web Analysis was published by 
authors and academics in the fields of business, 
leadership, and management, Kevan Scholes, and 
Gerry Johnson in 1992. It is a management and 
organizational culture tool used to understand the 
current culture of an organization, define the 
assumptions, beliefs, and practices that make up 
the organization's culture, and how to work on 
them to align them with your company’s preferred 
culture and strategy.

The elements of the Cultural Web are:
• Stories and Myths
• Symbols
• Power Structures
• Organizational Structures
• Control Systems
• Rituals and Routines

What is the Cultural Web Analysis Model?

The 
Culture
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Johnson and Scholes’ Cultural Web Model
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