Project Management Case Study

The Council wishes to fundamentally review the way it works to continue to
develop both effectiveness (doing the right things) and efficiency (doing
things right). A business case for the project has been approved with the
scope being to look at flexible working, office space use and methods of
communication.

The scope of the project is to plan and undertake the necessary research,
process mapping and benchmarking in order to be able to make
recommendations to the management team in 10 months time.

The project outcome is to research and recommend radical change to ensure
the capacity to achieve organisational goals. Cost saving is a requirement of
the project and the Council is looking to achieve a well planned 5 percent
reduction in revenue budget.

You will be reporting back this afternoon with you project plan as detailed
below.

You must consider:

. Clarifying the project terms of reference

Deciding who you would involve in a project team and how
responsibilities will be allocated.

Identifying and considering all the parties involved (stakeholders)
Considering all risks and contingencies

Identifying major tasks through a work breakdown analysis
Completing an initial plan in the form of a Gantt chart

I represent the project sponsors i.e. the organisations Senior Management
Team and members.

Presentation of your plan will be at 3.15 this afternoon.
REMEMBER DON'T GET BOGGED DOWN IN CONTENT THE EXERCISE

IS DESIGNED FOR YOU TO DEMONSTRATE AN UNDERSTANDING OF
PROJECT PLANNING



