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20 House the homeless

Buying homes for the vulnerak
Partnering with Councils, Social Renters and Che



Who we are:

2020 Initiative has a ring-fenced fund of £236million to spend
The money is long term, onshore, institutional Pnance
Our mandate is to spend the money in 2020

Our backers are the Asprey Group who are a regulated social
impact fund

Our fund matches the GovernmentOs Housing First scheme
Pound for Pound

We buy the homes. Our
partners provide the support

2020 Initiative is a scheme which will provide homes for 2,020
vulnerable people during 2020. Our aim is to eradicate rough
sleeping in the areas where we operate. Our clients are people who
are on the streets or who are at high risk of being so.

We do this by buying houses and flats and then working with
Councils, social renters and charities to provide real homes for the
vulnerable. We provide the cash for the homes and our partners
provide the care and support for the tenants.

Our homes are purchased with the advice of our partners and they
are fully furnished and at or above the decent homes standard.

We provide homes for vulnerable people to and aim to give dignity
and a pathway to a better life for our clients. When they are ready, our
clients get on with their lives and the homes become available for
new people in need.

Our rents are at local housing allowance levels and our partners use
the surplus revenues to provide the care and support needed to turn
the lives of our clients around.

We have tried and tested our initiative successfully in Merseyside and
the West Midlands are we are looking for new partners. Details of the
working scheme are available directly from 2020 Initiative or from our
partners.



Matched funding for
Louise CaseyOs
campaign

The 2020 Initiative matches, pound for pound, the
GovernmentOs commitment to provide an extra
£236million of public money to help get rough
sleepers off the streets. The highly respected
Dame Louise Casey is leading that campaign. Our
aim is to complement this effort to help ensure
that as far as is humanly possible rough sleeping is
eradicated.

OThe new Government funding will bring suitable
housing forward by acquiring new units, refurbishing
existing accommodation unit, and leasing private
rented sector properties specifically for those who are
rough sleeping or at risk of rough sleeping® Ministry
of Housing, Communities and Local Government,
Feb 2020

The Homelessness Reduction Act aims to provide
help to those who need it as quickly as possible. We
agree. ThatOs why we are buying houses and flats anc
making them available to our partners. We know that
the homeless and those in risk of being without a roof
above their heads need two things above all else:
they need a home and they need support.

We provide the homes on an affordable and long term
agreement. The homes are normally two bedroomed
houses or flats and are purchased in areas where our
partners say they want them. We also furnish them and
provide a fully repairing lease to keep them up to
standard. The length of time each client spends in our
homes is determined by our partners and the tenant. It
could be a few weeks or it could be a few years but our
goal is to help people into a stable, fulfilling life. We
simply provide a decent roof over their heads with our
social renters and charities providing the wrap-around
care.

Because we are supported by a regulated social impact
fund, we can purchase the homes and lease them at the
relevant Local Housing Allowance rate for the area. We
ask our partners to either enter into a 25 year lease and
should a Local Authority wish to enter into a nominations
agreement we can purchase multiple units. If the partner
charity is not able to do this, we also ask Local
Authorities to enter into a 20 year nominations
agreement. In some cases the Council will provide the
support for tenants through their housing related

support programmes or our partners will fulfil that role

within the nominations agreement giving them the

security and stability they need so that they can
concentrate on helping the tenants.

The 2020 Initiative takes the return on our investment
from the LHA element and the charity partner uses the
surplus and additional welfare support to fund the well-
being and support for the tenant.

At the end of the lease the property transfers to the partner or Council




Testimony from our partners

Testing of the 2020 Initiative was launched in early 2019 and the pilots have proved to be
successful both holistically for the clients in terms of outcomes, the wider society in terms
of reduction of re-offending rates but also financially for the Social Renters who

leveraging off the payments for the wrap around services can become operationally self-
sufficient.

Based on their expertise and experience in this field The Big Help
Project (Registered Charity Number 1141024) were selected as

the recipients of the initial funding to provide accommodation

and wrap around services. Since launching, The Big Help

Project has received commendations from Mayor of The lg
Liverpool Joe Anderson as well as the Right Honourable

Stephen Twigg MP and the Sheriff of Liverpool for this '

unique and innovative strategy to tackle homelessness e

and recidivism within the ex-offender community.

The Big Help Project was founded in March 2011 with the | ro'l

sole purpose of supporting people in their journey out of
poverty in Knowsley and subsequently The North of England,
through the operation of The Knowsley Foodbank, Jubilee Debt
Advice, and the Next Steps employability services.

In late 2019 The Big Help was awarded a Home Office contract to deliver community
interventions tackling knife crime and the Violence Reduction Unit chose this project as a
North West vehicle to deliver violence reduction strategies to young adults, developing
excellent relationships with Probation Services, Shelter and Local Authorities.

The pilot project has placed over 80 ex-offenders into permanent accommodation and
their journey towards successful integration into society. The Big Help has both the

provenance and expertise to support other charities in the north and midlands of
England.

Who can apply?

Local Authorities or charities
who already work to support:

Homeless people needing support
People with mental health problems
Older people who need support
People with learning disabilities

People with HIV/AIDS

Offenders and ex-offenders

Survivors of domestic violence
People who misuse drugs and alcohol

Refugees

Teenage parents

People with physical and sensory
disabilities

Vulnerable families




short of a quarter of a &
pounds to help ensure that
the homeless are not evicted
back onto the streets after
the Covid-19 virus has
passed. We are inviting all
relevant Local Authorities
and Charities to deploy our

funding to help provide a
permanent solution to a
national scandal.

Covid 19 b A Perfect Storm?

The 2020 Corona virus outbreak has brought about an unprecedented effort to
house rough sleepers. Vacant hotels, hostels, student accommodation and even
houses and flats have been made available. Government has simply had to
move quickly to protect the vulnerable and the NHS. ButE.

OThe Coronavirus has ushered in unprecedented and uncertain times for all of
us, but thereOs no doubting that people facing homelessness are hit uniquely
hard by the pandemic. Those forced to sleep rough are more likely to suffer from
respiratory conditions and other illnesses that will make them particularly
vulnerable to the virus. And if someone is sleeping rough or in a crowded night
shelter, itOs simply impossible to follow the government advice and self-
isolate.We also know that as the pandemic takes hold there will be many more
people who face being pushed into homelessness, either because they become
ill or lose their jobO. Hannah Gousy, Head of Policy and Campaigns, CRISIS

The UK Chancellor has recently announced that housing benefit will be uprated
to cover at least the cheapest third of rents for 12 months in order to prevent
homelessness in light of the coronavirus outbreak. We join the call for the
upgrade to be permanent. However, the 2020 Initiative is financially viable
throughout most of the UK. We are a social impact fund which is based on long
term financing and can therefore provide accommodation at realistic levels to
house the homeless.

CRISIS along with other leading homelessness charities including St MungoOs,
Centrepoint, Homeless Link and Shelter Cymru have written to the Prime
Minister calling for a comprehensive plan and wide-ranging action to ensure that
everyone facing homelessness is provided with self-contained accommodation,
to ensure that they can self-isolate, and that people experiencing financial
hardship are not left facing homelessness as a result of the impact of COVID-19.!

The campaign also calls for an action plan to house the homeless once the
pandemic is defeated. It would be a national disgrace and tragedy if, at the end
of this unprecedented event, homeless people were evicted onto the streets
again. The 2020 initiative directly addresses this issue.



TOGETHER WE CAN PROVIDE THE
SUPPORT AND RESOURCES TO END
ROUGH SLEEPING

We have until the end of the year to spend £232 million on
helping you to deliver housing and support for the most
vulnerable.

If you are a charity that provides care for the target groups or
a Local Authority that needs homes for your people or if you
would like to talk to our partner delivery charities, please get
in touch.

If you are interested in 2020 Initiative funding, we can work
with you to map out what type of properties you need and
where. We can provide a partnership structure to support
your efforts with established charities and Registered
Providers, lawyers, financial and welfare experts and the
statutory service providers.

We have a fully resourced team of specialists who can
provide advice to support you to help your clients in your
area.

Contact : Maxine Moar on 07967 515 106
or email : max@2020initiative.net
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