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Devon….

• Two coastlines.
• Two National Parks.
• Three prisons.



• Total of £706m of Government funding for communities and businesses in 
Devon since the beginning of the pandemic.

• Of that £706m about £592m is helping to support businesses.

• Devon County Council has received a total of £57.9m from all forms of 
Government support.

• The most significant of these has been the Local authority Support Grant. 
Devon County Councils share of this fund is £41.4m.



Covid-19: Government funding support

Grants to Devon County Council

Local Authority Support Grant £41,436,000
Adoption Support Grant £213,000
Bus Services Support Grant £707,000
Infection Control Grant £10,519,000
Emergency Active Travel Fund - confirmed £338,000
Emergency Active Travel Fund – indicative £1,351,000
Test and Trace Local Action Plan £2,619,000
Emergency Assistance Grant for Food and Essential Supplies £757,000
Total £57,940,000



Covid-19 Response Interventions 
• We have used the Local Authority Support Grant flexibly to meet locally 

identified needs.

• Response commitments range from one-off support or set up costs, time 
limited interventions, ongoing commitments to support particular service 
sectors, lost income, and to offset the impact of estimated budget savings 
plans no longer deliverable.

• The total agreed value of these interventions is currently £45.3m: £3.9m 
more than the support grant received. This pressure will increase as more 
recovery measures are introduced.



Intervention values by service area



• There have been about 1,200 cases of COVID-19 in Devon.
• There have been 169 deaths in all settings within Devon.
• Nationally, this puts Devon at 149 out of 150 areas.
• Devon has had the lowest number of cases and the fewest deaths 

per 100,000 population in the South West throughout the pandemic.
• There has been no significant increase in cases in Devon following 

the first relaxation of lockdown in early May even though our 
beaches are very busy.

Local Outbreak Management Planning



• 21,900 people on Job Seekers Allowance in June 2020 
compared to 8,300 in February 2020.

• 105,400 people furloughed (32% of workforce).
• Increases in job seekers allowance seen everywhere but 

greatest in small towns reliant on tourism and service sectors.
• Overall decline in spending. For some, an increase in saving.
• Household debt, food and fuel poverty exacerbated.
• Impact disproportionately affecting certain communities.
• £1m funding of Devon County Council funding to Devon’s 

District Councils for short-term support for people in financial 
hardship.

Economic Impact



Impact on financial planning
• Covid-19 is having an unprecedented impact on local government’s financial 

stability. 
• The level of uncertainty created in terms of expenditure planning, income 

collection, particularly from Council Tax and Business Rates and government 
funding expectations has never been so great.

• The wider social and economic impacts of Covid-19, as well as national and 
local measures taken to date, are still to be fully realised. They are likely to result 
in significant changes in the demands placed on services and our ability to 
source supply.

• This is within a backdrop that contains wider uncertainty around the impact of 
leaving the EU, and specific funding issues such as those experienced by 
schools and education service in Devon, and across the country. 

• Uncertainties of additional future cost of school transport services from 
September. 



Budget deficit 2021/22

• A high level review of financial planning estimates for Devon 
County Council’s 2021/22 budget has been carried out.

• This reflects some of the known service pressures and modest 
adjustments to council tax and business rate collection values.

• Applying some modest variables can result in a possible 
significant financial deficit for the Council of around £53m.



Estimated budget deficit

£000
Medium Term Financial Strategy 
at February 2020

Identified Deficit 11,424       

Extra Service Pressures/Costs: Adult Health and Social Care 8,496          
Children's Social Care 3,327          

Funding Risks: Council Tax: modest reduction to Collection by 
1% and Base growth by 0.75%, and support 
scheme increases of 1%

28,328       

Business Rates: 991             

Potential Deficit before any loss of Core Funding or any recovery costs 52,566       



Future funding…
Certainty - We need to know our funding settlement for 
2021/22.

Timing - We need to know when the funding settlement will be 
announced: preferably closer to September than Christmas.

Sustainability - We need to know funding settlements for the 
next four years so that we can plan ahead with certainty.



Team Devon
• Devon’s local authorities are working together: county council, 

district councils and town/parish councils.

• Team Devon is working with partners:
– Local outbreak management.
– Economic recovery and regrowth.
– Health and care.

• But….Team Devon will only be able to play its part in rebuilding, 
re-growing and regenerating the county with the right support from 
Government.


