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Welcome Our webinar will start shortly.

• We’ll do a sound check near the start of the webinar

• To check your audio go to the top of the webinar screen and 
choose Audio > Speaker/Microphone/Camera. The test box will 
appear. Choose the Test button in the speaker box. You should hear 
music.
If you don’t check if sound is muted on your device or if your speakers 
are plugged in.  Sometimes resolving these and then leaving the 
meeting and re-entering can help

• If your internet connection is unstable you may find rebooting your 
router can help

• To help attendees with limited bandwidth we ask you to mute your 
mike and turn off video during the webinar.
You can do this by clicking the mike button in the ‘participants’ panel.

• If you are having problems feel free to use the chat
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Do you:

◼A: Regularly plan your social media output?

◼B: Sometimes plan ahead or don’t always 

stick to your plan?

◼C: Not plan ahead at all?



+
Welcome and introductions

Rachel Eden Malcolm Powers



+
Housekeeping

◼ During the seminar it would be great if you could 

use the chat function to share comments and ideas. 

At the end of the session we’ll pick up anything 

that hasn’t been covered.

◼ A reminder that this session will be recorded and 

shared with participants and a note will be kept 

summarising (and anonymising) key points 

shared.



+
Aims

◼ Planning your social media communications

◼ Identifying and understanding your audience(s)

◼ Using social media to broadcast and signpost

◼ Using social media to engage

◼ Social media management tools and analytics



+
Recap of module one

◼ Using social media to listen to communities and 

stakeholders

◼ Being mindful of your personal or corporate 

“brand” to communicate effectively

◼ Being aware of good practice

◼ Being aware of the different social media 

platforms, their audiences and their relative 

strengths



+
Planning social media

◼ Why are we talking about this issue?

◼ What do we want people to think about it?

◼ Who is your audience?

◼ How will people find out

about the issue?

◼ When will you communicate 

the message?



+
Why?

◼ Take a look at your social media strategy

E.g.  Warwickshire County Council’s strategy says

“Used effectively, these media can 

be an excellent way to start a 

conversation with our target 

audiences by informing and 

connecting them to our services.”



+
What’s your message?



+
Who is your audience?

RESIDENTS BUSINESSES

STAKEHOLDERS

Community groups

Private sector tenants

Parents

Social housing tenants

Older people

Young people

Voluntary sector

Major employers

SMEs

Local media

Business organisations

COUNCIL AND 
COUNCILLORS

Campaign groups

Faith groups

Education providers

Health providers



+
How will you communicate



+
How will your communicate?



+
How will you communicate?



+
When will you communicate?

Timing of messages is key

Repetition of 

messages 
(we said this last week…)



+
Planning your social media



+
Using social media to engage



+
Using social media to engage



+
Using social media to engage



+
Social media analytics



+
Social media analytics



+
Social media analytics



+
Social media analytics



+
Social media management tools



+
Scheduling content?

◼ Christmas Day

◼COVID-19

◼ Local Elections….



+
Recap

◼ How to plan your social media communications 

effectively

◼ Identifying and understanding your audiences and 

how you communicate with them

◼ Using social media to broadcast to and engage 

with your audiences

◼ Using social media management tools to plan, 

analyse and curate content.



+
Any 

questions?



+ 
Thank you
Feedback forms

Connect on social media if you wish

@HolyBrookLtd


